McKay Métis Group

THE FIRE BUILT BY THE ENTREPRENEURIAL SPIRIT OF THE

Fort McKay Métis People

FOR THEIR OWN PROSPERITY




McKay Métis Group
IGNITING ECONOMIC PROSPERITY

Fire is central to Indigenous culture, symbolizing life, warmth,
renewal, and fertility. For the Fort McKay Métis People, it also
reflects a reality built through determination and entrepreneurial
spirit. McKay Métis Group serves as the Nation’s "Fire," generating
profits to support the well-being and advancement of its people.

The Nation’s People steward this "Fire," passing it through
generations to rekindle culture and strengthen self-determination.
Together, McKay Métis Group and the Fort McKay Métis Nation
nurture this flame, embodying the community’s resilience, spirit,
and hope for the future.




Who we are

Welcome to McKay Métis Group (MMG), a community-owned Indigenous enterprise built by the entrepreneurial spirit
of the Fort McKay Métis Nation (FMMN) for its own prosperity. MMG’s profits are reinvested by FMMN to enhance the
well-being and advancement of its people.

When you choose MMG, you align with a dynamic organization rooted in a diverse business portfolio that integrates
self-performed and partnership businesses. This strategic approach unites us with like-minded organizations
committed to driving value-driven results. We understand your unique needs and offer innovative solutions to ensure
mutual success for all stakeholders.

At MMG, our core values of respect, humility, collaboration, passion, and reliability shape our approach to every aspect
of our work. With a legacy of achievement spanning over 15 years, MMG remains steadfast in its mission to drive
sustainable economic growth and empowerment for the Fort McKay Métis Nation.

We invite you to join us on this journey as we continue Sngnd Buaness ot Cedifed

to make a positive impact, together. it i JCOMMERCE i i



| FORT MCKAY METIS NATION

Our Shareholder

In the heart of the oil sands, 55 kilometers north of Fort
McMurray, lies the Fort McKay Métis Nation(FMMN), our
Shareholder—a vibrant community steeped in rich
history and tradition. Rooted in Cree/Dene/Métis
governance principles, the community has navigated a
remarkable journey, marked by pivotal milestones that
have shaped its identity and trajectory.

OPTIPEMISIWAK
“THE PEOPLE WHO GOVERN THEMSELVES”




HISTORY IN THE MAKING

Rapid growth of
the community as
a hub for fur trade

activities and
Métis settlement.

19TH CENTURY

Establishment of
McKay Métis Group
(MMG), dedicated to

igniting economic
prosperity for its
people.

2009

Declared Self-
Governance,
Separated from Metis
Mation of Alberta.

Purchased their land
in fee simple, laying
the foundation for
future community
development.

2018

Achievement of
"Credible Assertion"
status from the
province of Alberta,
affirming the
community's rights-
bearing status as a
Métis community.

2020

18TH CENTURY

Establishment of
“Little Red River
Settlement”, now

known as Fort McKay,

marking the Métis
presence in the
region.

1978

Formal recognition

of the Fort McKay

Métis Local under
the “Red River
Point Society”.

2012

Establishment of the
Fort McKay
Community

Association, known

today as the Fort

McKay Métis Nation,
marking the

community's path to

self-governance.

2019

Formal adoption of
the constitution,
signifying a
milestone in the
journey towards self-
government.

Today, with 121 members, the Fort McKay Métis Nation continues to assert its rights, protect its lands, and drive economic

development in the region—a testament to resilience and growth.
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Reflecting on McKay Métis Group’s journey, we take pride in the
remarkable strides we have made. Our relentless commitment to
excellence has propelled us into an era of significant growth and
sustainable success. This progress is the result of the collective
effort of our dedicated people, partners, clients, and
shareholders, whose unwavering support has been the
cornerstone of our achievements.

Looking forward, our dedication to excellence remains steadfast.
We are ready to embrace future challenges with collective
strength. At McKay Métis Group, our vision extends beyond
business success; we aim for the prosperity of our community
and the sustainable advancement of our enterprise. Together, we
will continue leading with innovation, inspiring change, and
shaping a promising future for all.

Sincerely,

Ot Gt




BOARD OF
DIRECTORS

‘Wé true worth of a people is

measured by their moral and

intellectual achievements, not by David Secord Danny Dion Ben Gill
their possessions or worldly Chairman Secretary Treasurer
success.

- Louis Riel

Loretta Waquan Volkan Celik Mike MacSween

Director

Director Director




MISSION

Relying on our entrepreneurial spirit and operational

expertise, we provide best-in-class service through
community ownership, collaboration, and unwavering
reliability.

VISION

To be the leading Indigenous-owned enterprise igniting
economic empowerment and prosperity for the Fort McKay
Métis Nation.




RESPECT

We value our people, partners, and clients, recognizing their
contributions as vital to our mission's success.

RELIABILITY

We provide consistent reliability through our dedication to provide
value-driven results in all endeavors.

VALUES

PASSION

We are driven by a relentless commitment to succeed,
develop, and enrich the lives of all stakeholders.

COLLABORATION

We actively pursue partnerships with like-minded individuals and
organizations who share our values and vision, recognizing that we are
stronger together.

HUMILITY

We acknowledge that it is a collective effort to reach
our mission and vision.

At McKay Métis Group, we believe that our core values shape our

approach to every aspect of our work. These values serve as guiding
principles in every interaction and initiative with our stakeholders.



From humble beginnings with a single contract for bussing, a handful of employees and a Client who
supported our journey, McKay Métis Group has evolved into a dynamic organization rooted in a diverse
business portfolio integrating self-perform and partnership businesses.

Over 15 years, this journey has united us with partners who share our values,
building sustainable success and delivering record dividends to the Nation.




OUR HISTORY

2009

Inception

Founded McKay
Métis Group with a
modest bussing
contract, starting
with less than 10
employees.

©,

2014

Beginning of Partnerships

Formed strategic
partnerships with
GardaWorld and Site
Resource Group.

©,

2017

Business Governance

Expanded through
partnerships with
Sterling Crane,
Roughrider International,
and AGASGA.

Established a separate
Business Board for
governance over MMG,

®

2020

Leadership Change

Entered a new chapter in
leadership with a new
CEO and Senior
Leadership Team.

Revamped governance,
policy clarity, and
transparency,
strengthening our
commitment to
excellence.

O,

2022

Acquisitions & Awards

Partnered with Stony
Valley to create Métis
MNorth Sand & Gravel.
Won Indigenous
Business of the Year &
Business of the Year at
the Fort McMurray
Chamber of Commerce.

Acquired Roughrider
International, expanding
our capacity for self-
performed services.

O

2023

Historic Dividend

Formed strategic
partnerships with Badger
Infrastructure Solutions
and Las Corp.

Paid the largest
dividends to the Fort
McKay Métis Nation in
the history of MMG.

Today, MMG continues to provide economic benefits and opportunities, building a
sustainable future for our People, Partners, and Clients.

©,

2024

Record Year

Built on 2023’s
momentum with historic
dividends and strong
growth. Surpassed 270
employees at MMC, a
new record. Expanded
self-performed work,
strengthened
partnerships, and
achieved Great Place to
Work accreditation, all
driving greater value for
our Nation and region.
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a Division of McKay Métis Group

FIELD EXPERTISE & MANAGEMENT
STANDARD OF EXCELLENCE
SAFE, QUALITY & RELIABLE

Self-Performed

Self-performed division of
MMG since 2009.

Services

As a support to client’s
operations, we provide
the crews, equipment,
management, and field
expertise to tackle any
size or type of project.

Clients

We are working
collaboratively with
Industry Operators in the
Wood Buffalo Region.



Our Services

Fuel & Lubrication Distribution Ser
Bulk Fuel Transport and Delivery
Fleet Refueling and Lubrication Services
Modular Refueling and Lubrication Facilities, Rental and Operation
On-site Priority 1 Equipment Servicing
Fuel Facilities Inspection and Maintenance
Optimized Fuel Resource Management with Strategic Cost

Optimization through Advanced Asset Tracking and Consumption Monitoring

Light Civil Construction & Maintenance
Road Construction & Maintenance
Proactive Drainage Care

Reliable Snow & Ice Management

Effective Vegetation & Landscape Management
Roadway Beautification Projects

Dust Control

v
v
v
T Utility Infrastructure Installation and Repair
v
v
v




NORTH

a Division of McKay Métis Group

PARTNER OF CHOICE
CUTTING EDGE TECHNOLOGY

PROTECTION SERVICES

Operating Partner

Division of MMG since 2014, in
partnership with Garda World.

Services

Integrated security services with a
team of highly skilled and
experienced professionals to
protect our clients’ businesses,
employees and assets.

Clients

Servicing high-risk conflict zones and
client's daily operations in the Wood
Buffalo Region of Alberta.




Garda North is proud to train, employ, and partner with
industries in our region to provide top-notch quality
security services.

We provide more than

just security.

R

Security
and Guarding

Security Guards
Mobile Patrol Security

Crowd & Event Management

Confined Space Security

Consulting
and Planning

Consulting & Investigations

Loss Prevention Services

Learn more at garda.com

Technology
and Equipment

Security Systems
Mobile Surveillance Units
Smart Parking Solutions

Vehicle Telematics/GPS

Staffing
Services

Temp Staffing
Direct Hire
Recruitment Process
Qutsourcing

Managed Service Provider




McKay Métis Energy

a Division of McKay Métis Group

KNOWLEDGE
EXPERIENCE
DEDICATION

Operating Partner
Division of MMG since
2014, In partnership with
SITE Resource Group.

Services

Providing leading access,
infrastructure and
environmental services.

Clients

Specializing in support for
oil, gas, and resource
development companies.
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Providing leading access, infrastructure and environmental services for oil, gas

and resource development companies.

MECHANICAL SERVICES

(& Facility Construction
& Electrical and Instrumentation
4 Maintenance & Turnaround Projects

(" Fabrication, Scaffolding & CSA & ASME Welding

PILING & FOUNDATIONS

% Driven & Helical Piles
(& Vibratory Piling
W/ Survey, Cup & Cap, Predrill & Welding Services

(v Design & Load Testing

" Industry Leader in Above-Ground Flowlines

ACCESS & CLEARING

y Clearing and Mulching

» Winter & Remote Access

Seismic Clearing

¢ Right-Of-Way Management

W4

PIPELINE SERVICES

(7 Integrity Services

& HDPE Piping

&7 Underground Pipeline

CIVIL EARTHWORKS

4 Access Road and Site Civil Earthworks
s Tank Farm and Well Pads

» Geomatics

~ Underground Utilities

it ™~ : ,a_._ N =
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ENVIRONMENTAL SERVICES

" Reclamation and Remediation
" Erosion Control

* Abandonment of pipelines and Facilities

¢ Vegetation Management



METIS NORTH
SAND & GRAVEL

a Division of McHay Métis Group

PRODUCED LOCALLY & RESPONSIBLY
INTELLIGENT LOGISTICS & DELIVERY
ECONOMICALLY COMPETITIVE

STONY ALY

Operating Partner

Division of MMG since
2022, in partnership
with Stony Valley
Contracting.

Services

We focus on sustainable
production of a wide
range of crushing,
screening, loading,
hauling and aggregate
supply services.

Clients

Providing services to
Industry Operators in the
Wood Buffalo Region.




With a commitment to sustainability, safety, and
economic competitiveness, Métis North Sand & Gravel

is proud to offer a comprehensive range of services.

OUR SERVICES

Sustainable Aggregate Production: Utilizing environmentally responsible practices to

(i
&Y. 1 T . .
/ minimize our ecological footprint.

\ W

, Advanced Crushing and Screening: Employing cutting-edge technology for efficient
material processing.

Expert Loading and Hauling: Ensuring timely and safe transportation with our skilled
logistics team.

~ High-Quality Aggregate Supply: Delivering various superior aggregates for different
" construction needs.

~» Safety and Quality Assurance: Prioritizing workplace safety and service excellence at
every project stage.

> Economic Competitiveness: Striving for cost-effectiveness without compromising on
=~ quality and sustainability.



Operating Partner

Division of MMG since

A 2017, in partnership with
AGASGA.
N\
e
D Solutions
s
CHEMICALS MATERIALS
/
:.‘ ENGINEERING ENVIRONMENT
77 |

Clients

\ | Oil & Gas
Petrochemicals
Government
Energy Services
Mining
Transportation
Construction
Manufacturing

. Healthcare
‘*;GASGA Defense

a Division of
McKay Métis Group
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Our broad network, unmatched in the industry, provides our partners access to global reach with local
execution. We provide the finest product lines, technical expertise, cost-reducing services, and world-class

CHEMICALS _
(Industrial & Specialty)

Acids, Alcohols, Alkalies, Coolants/Heat

Transfer, Defoamers,

Flocculants/Coagulants, Glycols, Surfactants,

Solvents, Hydrogen Peroxide, Polymer
Technologies, Blendings, Formulations,

Packaging, Specialized Labs

ENGINEERING

Industrial Process, Civil Design,
Geotechnical, Mining Engineering,

Construction Administration

customer support with the highest safety standards.

MATERIALS &
CONSUMABLES

Filters, Head to Toe Workwear/PPE, Medical
Products & Supplies, Lockout-Tagout, Order

Lifecycle Management Portals

ENVIRONMENT

Environmental Impact Assessment &
Permitting, Management Information
Systems EHS, Climate Adaptation &
Sustainability, EHS Management Consulting
& Compliance, Air Quality Consulting &
Engineering, Energy Efficiency, Water Waste
& Natural Resources Management,

Remediation, Restoration & Redevelopment

DIGITAL
ENABLEMENT

Intelligent Automation, Informed
Decision-Making Efficiencies, Streamlined
Compliance, Modernizing Legacy
Solutions, Continuous Process

Improvement, Reliable Insights

WATER

Wastewater Engineering, Stormwater
Management, Groundwater Engineering,

Ecological Restoration




Operating Partner
Division of MMG since
2023, in partnership with

Las Corp.
MCKAY METIS DATA SOLUTIONS
SURVEY AT SCALE ¥ ) .
L a Division of McKay Métis Group _I . A Services
i 4 : Data Acquisition and
. & J o . Analysis, Infrastructure
FULL ASSET SURVEY . e : Inspection, GIS Integration
and Mapping.
24-72 HR TURNAROUND
ENGINEERING GRADE
Clients

Specializing in support for
oil, gas, and resource
development companies.

SCORP
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TRANSFORMING DATA INTO DECISIONS OPTIMIZATION

This solution optimizes operations at

the speed of change, offering

WHAT WE DO sustained, year-round, all-weather, all-

conditions operation for various

Mature and reliable technology delivering large-scale, engineering-grade remote sensing data s
applications.

products by combining innovative hardware and software in a crewed aircraft platform.

KEY BENEFITS
SERVICES Mining optimization (same-day pits and dumps)
Delivery of terrain surface for mining software Change detection and reporting: Up to 90% reduction of boots in the field
Delivery of high-resolution imagery * Haul roads Shovel cable vector data files
Material quantities calculations * Environmental Surveillance Desktop 3D field inspections
Surface water vectorization for haul fleets * Water containment breach Geohazard detection and surveillance
Infrastructure inspection ¢ Heave monitoring Unit rate project optimization

* Geotechnical Integrity Analysis Early environmental detection

GIS integrations and web map data viewing
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sion of McKHay Métis Group

HYDROVAC EXCAVATION
MINIMIZE PROJECT RISK
INFRASTRUCTURE LOCATING
EXCEPTIONAL FLEET

AL

INFRASTRUCTURE SOLUTIONS

EFFICIENT. RELIABLE. .__.

—— —
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Operating Partner
Division of MMG since 2023,
in partnership with Badger
Infrastructure Solutions.

Services

Leader in providing non-
destructive hydrovac excavation
services.

Clients

Providing services in the
Wood Buffalo Region.



McKay Badger Infrastructure Solutions, an operating partner,
stands out by both providing hydrovac services and
manufacturing its own equipment, ensuring unmatched
reliability, faster service, and customized solutions.

®/ In-House Production:

Manufactured in Red Deer, Alberta. Badger is vertically integrated in truck design
and build, taking input from thousands of Badger Operators and customers,
creating a cycle of continuous improvement.

Capacity & Expertise:
Annually, we produce approx. 250 trucks with over 30 years of manufacturing
experience.

Operational Footprint:

Largest Provider in North America serving a diverse customer base across a broad
range of industry segments, including energy, industrial, construction,
telecommunications, transportation and more.
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DAYLIGHTING

TRENCHING

TANK
CLEANING

DISASTER
RESPONSE

UTILITY POLE
HOLES

CLEANING &
FLUSHING

——ae

e
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PIPELINE CROSSING

DEBRIS
REMOVAL

PROUDLY SERVING THE WOOD BUFFALO REGION FOR OVER 20 YEARS.



STERLING CRANE

a Division of McKay Métis Group

SAFETY
SERVICE
QUALITY EQUIPMENT
PROFESSIONAL PERFORMANCE

STERLING CRANE

Operating Partner

Division of MMG since 2017, in
partnership with Sterling
Crane.

Services

Leaders in heavy lift
services.

Clients

Established a reputation as a
trusted and reliable partner
across industrial,
infrastructure, power, and
commercial sectors.



Leaders in heavy lift services with the added ability to
provide comprehensive project analysis, pre-planning
as well as feasibility studies for transportation and
heavy lift studies.

T o UM aid

OUR SERVICES "o U :
ROUGH TERRAINS  HYDRAULIC TRUCK CRANES

We offer both bare rental and fully operated crane services to cater to

7 : Crane types range from 9 to 22 Ton
diverse project needs.

Carry Deck cranes, 15 to 160 Ton
Rough Terrain cranes, All Terrain
cranes up to 620 Tons and 3 to 885
solutions to clients. Ton Crawler cranes. B u G H Tn u c K s

Capable of handling projects of any size, providing tailored execution

Expertise in heavy lift engineering and planning, ensuring safe and timely
project completion.

Equipped with the necessary machinery, knowledge, and skilled personnel
for all crane service requirements.
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WAYVER RENTALS

a Division of McKay Metis Group

RELIABLE EQUIPMENT

RESPONSIVE SERVICE

COMPETITIVE RATES
SAFETY FOCUSED OPERATIONS

Majority Owner:

McKay Métis Group became
majority shareholder in Feb
2025.

Services

Specializing in equipment
rentals and support services
tailored for Industrial and
Construction applications.

Clients

QOil and Gas
Construction

Mining

Municipal & Government
Services




At Wayver Rentals, we provide premium rental solutions designed to meet the
diverse needs of industrial, commercial, and energy sectors. Whether it's long-
term projects or short-term needs, our equipment, service, and expertise
ensure that your operations run smoothly, safely, and efficiently — every step
of the way.

Equipment Rentals

 Light towers, generators, and heaters

» Small construction equipment such as skid steers, mini excavators, attachments,
and compaction equipment

» Utility and steam trailers, tandem water trucks

Maintenance and Services

» Customized maintenance and servicing to meet customer requirements, fully
serviced rentals

» Shop & field equipment service and repairs

» Fleet maintenance support and parts requisition

» Parts sales
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When you choose MMG, you’re aligning with a dynamic
organization rooted in a diverse business portfolio that
integrates self-perform and partnership businesses.




EVERY C » ATTERS
EVERY CHILD MAI TERS

FORT MCKAY METIS NATION

WWW.MCKAYMETISGROUP.COM | INFO@FMMGL.COM | 780.828.4116



